Description of Texas Ski Council Officer Positions
In general for all officers, they are required to attend four board meetings and four delegates meeting (with one being the bid meeting) a year.   The Board locations are generally determined to minimize expense to the TSC.  Officers are encouraged to participate in at least one TSC ski trip a year.  When attending a trip they are required to support the VP of the trip at all times, particularly being available for the TSC party, race committee meetings and TSC club and individual races.  Further they also assist the TSC VP for the trip with finalizing the race results after the races are completed.
President

The President is the principal executive officer of the Corporation and generally supervises and controls all the business affairs of the TSC.  The president presides over all the meetings of the Board of Directors and Directors.  The president identifies committees that are needed for the current year and possible committee members to be appointed by the board such as Audit, Race, Bylaws & Standing Rules, and Bid Meeting.  The President provides guidance and assist with problem solving when the need arises to other officers.  The president coordinates with the clubs to arrange for the quarterly delegate meetings.  Any contracts entered into by the council are signed by the President after Board authorization.
The position of TSC President’s job is a demanding, yet rewarding.  The person in this office must use restraint, have integrity, use common sense, think things out thoroughly and be willing to seek help in problem solving from other Board Members and Club Leaders.  The President must have the interest and prosperity of the TSC in mind when making any decision concerning the TSC.  However, prior to any decision making by the President, all board members are contacted and given the opportunity to express their thoughts and ideas.  
Vice-President of Marketing

This office is the primary liaison with the resorts and tour operator.  A part of the VPM’s responsibility is to compile the information from the clubs to issue the yearly TSC Marketing report which provides a summary of the TSC’s past season trips, including a comparison to the prior year.  However, the biggest portion of the VPM’s job is devoted to updating the TSC’s Requests for Proposal, sending it to the ski industry representatives and heading up the Pre-select committee (which narrows the bids that are ultimately presented to the TSC delegates at the TSC’s annual Bid meeting.  In the absence of the President or the Past President, or in the event of their inability or refusal to act, the Vice President for Marketing shall perform the duties of the President.
Secretary

The secretary is the custodian of the Corporate TSC records.  This includes recording both Board and Delegates meetings and subsequently sending out the minutes to TSC delegates.  The secretary also keeps track of and updates the TSC rosters.  The secretary is also responsible for compiling and distributing the TSC Newsletter to the snow sport industry and TSC delegates periodically throughout the year.
Treasurer

The Treasurer is in charge and maintains custody, being responsible for all funds, securities and assets of the Corporation.  The Treasurer receives and disperses all monies on behalf of the TSC.  Further the Treasurer is responsive for all financial filings on behalf of the TSC, such as the tax return.  TSC uses Quicken, so nominees for this office need to be familiar with Quicken.  The Treasurer also is responsible for setting up the TSC budget and tracking the budget throughout the year by providing financial reports at Board and Delegates meeting.
Vice Presidents of Texas Ski Weeks

Currently the TSC sponsors four Texas Ski Weeks.  Each of these trips is coordinated by a TSC Vice President, so there are four VP of Texas Ski Week positions on the Board.  A VP-TSW is responsible for the overall coordination of a TSC trip which involves coordinating with the area selected for the trip, as well as tour operator (if bid is being coordinated by tour operator) and individual club trip leaders.  In addition to attending the board and delegates meeting the VP-TSW will generally have to attend a site inspection at the trip location to review with resort/tour operator all the TSC party venues, race coordination and lodging properties, as well as collecting information on the resort to send to the club trip leaders.  The VP-TSW assists the clubs with promoting the trip to members, including providing three newsletter articles and information for the TSC website.  Finally, the VP-TSW works with treasurer to assure proper accounting for TSC activity fees paid to the resort/tour operator.  Note:  The TSC Vice President of a TSC sponsored trip on which a TSC Youth Foundation program will also be a member of the Board of Directors for the Texas Ski Council Youth Foundation.
Expedition Coordinator

This is a TSC Board appointed and non-voting position on the board.  If the TSC delegates select an expedition trip, which is a trip in addition to the four designated Texas Ski Week trips and normally to a foreign destination.  The Expedition Coordinator duties are generally similar to those of a Vice President of a Texas Ski Week, except generally do not have races.  Expedition trips can be approved for winter or summer.
Past President
The Past President is charged with developing sponsors for the TSC.  The PP is also a standing member of the TSC Youth Foundation Board and is responsible for coordinating with the Nominating Committee.  In the absence of the President or in the event of the President’s inability or refusal to act, the Past President shall perform the duties of the President.
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