
TEXAS SKI COUNCILPRIVATE 


FAM TRIP POLICY AND PROCEDURE


Objectives
The main objective of Fam Trips is to provide the Texas Ski Council Executive Board and the decision makers from Member Clubs an opportunity to visit ski areas for the purpose of developing additional areas to participate in Texas Ski Council and Member Club trips, to reacquaint the TSC with a particular area and the improvements made to that area, and to relate the information gained back to the Delegates and their Member Clubs.

The second objective is to afford the ski areas a chance to meet and discuss trip possibilities with Texas Ski Council Executives and Member Club decision makers.


Responsibilities
Individual Participant:
It will be the responsibility of each individual on the Fam Trip to participate in all activities scheduled by the sponsor of the Fam Trip.  Secondly, each participant shall conduct himself/herself in accordance with Texas Ski Council objectives and orientation.  As such, each participant will be responsible for reviewing the area and providing feedback to the Texas Ski Council Executive Board and to Delegates of Member Clubs.  The participant will refrain from using cell phones and other electronic devices while participating in a sponsored event.
The TSC Member-in-Charge of the Fam Trip shall designate at least one person to prepare a written report of the trip, which report shall be forwarded to the Vice-President - Marketing within thirty (30) days of return from the trip.  Each participant on a Fam Trip will be designated to prepare a written report of the trip, to be forwarded to the person designated by the TSC Member-in-Charge of the trip within ten (10) days of return from the trip.  It is recommended that the report include copies of the Fam Trip check sheets provided by the Texas Ski Council (a copy of this form is attached to this policy).  Further, each participant shall write letters of appreciation to each person involved in sponsoring the Fam Trip (i.e., mountain personnel, airlines, rental cars).

President:
It shall be the responsibility of the President of the Texas Ski Council to resolve any disputes arising concerning Fam Trips, and involve the Executive Board and/or the Delegates in the process as the President deems appropriate.

Vice-President - Marketing:
It shall be the responsibility of the Vice-President - Marketing of the Texas Ski Council to arrange and coordinate Fam Trip development on behalf of the Council.  In executing this role, the V-P - Marketing will follow this policy and procedure as well as the by-laws and other orientation of the Texas Ski Council.  The V-P - Marketing shall appoint a TSC Officer, or other responsible person participating on the trip, as the "TSC Member-in-Charge".


Selection
The following priority order will be used to select the participants, unless specified otherwise by the host organization(s):

1.
The first priority for use of available spaces will be for the TSC Officer, with no greater than one TSC Officer for every three available spaces, up to a limit of three of the nine TSC Officer, unless each club has had the opportunity to participate and space is still available.  The priority for these spaces will be selected first by mutual agreement among the TSC Officers.  In the event of conflicts, same shall be resolved by the President and Vice-President - Marketing of the Texas Ski Council.

2.
The next available spaces will be allotted to Member Club representatives.  The spaces to be allocated to the Member Club's representatives shall be based on a sequential order of clubs which was established during the 2006-07 Ski Season, and shall continue with the next club in order from season to season.  This order of clubs is listed on Exhibit "A", which is attached hereto and made a part hereof for all purposes.  If and when a new club becomes eligible to participate in the Fam Trip Program, it shall be placed at the bottom of the list regardless of the position of the list rotation.

3.
Any Club that relinquishes its right to space on an offered Fam Trip will not be offered another trip until that Club comes up again in the next rotation of the list.  Every effort will be made to allow each Club to participate in a Fam before offering a Club a second Fam. 
4.
Any Club which cancels subsequent to accepting space on a trip will be replaced with the next Club on the established list, or with an available Executive Board Member, and that Club will not be offered another trip until it comes up again in the next rotation of the list.

5.
Any Club representative who fails to show for a trip without notification to the Vice-President for Marketing or President of the Texas Ski Council, within 48 hours of scheduled departure, for reasons other than personal emergency or cancellation of transportation, may forfeit the Club's eligibility on future Fam trips that season, subject to review by the Board of Directors.

6.
Any Club representative who fails to participate in all scheduled events planned by the host or sponsor, may forfeit the Club's eligibility on future Fam Trips that season, subject to review by the Board of Directors.

7.
In the event a host area specifically designates certain qualifications for participating in a Fam Trip, and one of the Clubs in line for the trip does not qualify, then the club not qualifying shall have first choice on the next available Fam Trip.
Participant Qualifications
Since the purpose of Fam Trips is to further the business of the Texas Ski Council, acting on behalf of the Member Clubs, designated representatives should be familiar with the operation and purpose of the Council.  The representative should be an Officer or decision maker in the Member Club, and should ski at a strong intermediate level (all blues and some blacks) to adequately evaluate the skiing of the host resort.  This is an excellent training ground for Texas Ski Council Officers.  In this regard, it is recommended that the Clubs designate representatives that are agreeable to submitting their names for consideration as future TSC Officers or Committee Chairpersons.


Additional Guidelines
1.
Each Club will be limited to one representative on each Fam Trip, other than a member of the TSC Board of Directors.

2.
Clubs involved in any form of waiver or disciplinary action by the Council will be ineligible.  This includes failure to submit club roster, delinquency in fees, including but not limited to membership dues, activity fees and participation fees,   payable to the Texas Ski Council.  A club in its first year as a member of the Texas Ski Council is not eligible.

3.

Each Member Club is required to submit a list of Fam Trip Participants to the Vice-President for Marketing by July 1st of each year.  If this list is not timely submitted the club not submitting its list will not be eligible for a Fam Trip until such time as the list is received by the V-P - Marketing.  If there is a change in officers for a club during the year, those changes must be submitted to the V-P - Marketing immediately.  Changes to the list of Fam Trip Participants, subsequent to submission of that list, must be approved by the Club President or V.P. Trips and submitted to the TSC V.P. Marketing.  Any club member whose name is not on the club's Fam Trip Participant list will not be allowed to participate in a Fam Trip.

4.
Each Member Club will designate a primary and secondary single contact person to the Vice-President for Marketing for the Texas Ski Council.  This list will be maintained by said Officer and will be the sole contact list to disseminate Fam Trip information.

5.
In the event a Fam Trip is proposed by a ski area or tour operator and it is deemed by the TSC President and V-P for Marketing inadvisable to follow the order of rotation, then such rotation shall be suspended for that trip only.

6.
If a special request from the host of a Fam Trip is made, the TSC V-P for Marketing shall make every effort to honor such request.  In the event this request means that a club must be passed in the rotation to accommodate the request, then the club passed shall be the first club in rotation for the next Fam Trip available.


Exhibit "A"

1.

Dallas Ski Club

2.

Armadillo Ski Club

3.

Capital Downhill Skiers

4.

Los Amigos Ski Club



5.

Flatlanders Ski Club

6.

Clear Lake Area Ski Club

7.

Space City Ski Club

8.

Houston Ski Jammers

9.

Texas Union of Fire Fighters

10.

Club St Bernard

11.

Lone Star Skiers

12.

Texas Twisters

13.

DFW Young at Heart
14. Texas Ski Rangers
15. Austin Skiers
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